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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	1017 (updated September 2025)

	Proportion (%) of pupil premium eligible pupils
	18.4%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025-2026 to 2027-2028

	Date this statement was published
	20th November 2025

	Date on which it will be reviewed
	1st June 2026

	Statement authorised by
	Laura Khalil

	Pupil premium lead
	Hamza Falah-Butt

	Governor / Trustee lead
	Richard Broad


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£283,305

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£283,305


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Hounslow Town, we are committed to ensuring maximum progress for all groups of children and striving to close any gaps in attainment. We believe that every child deserves the opportunity to succeed, regardless of their background or circumstances. As Julie Kettlewell notes, the power of belonging has a direct impact on student motivation, engagement, and self-efficacy, which guides our approach to supporting children from disadvantaged backgrounds.
Our school motto, “to inspire, to encourage, to learn, to achieve,” underpins our vision for a supportive and inclusive learning community. High-quality teaching is at the heart of our approach, with particular attention to the areas in which disadvantaged pupils require the most support. Evidence shows that this approach not only narrows the attainment gap but also benefits all pupils across the school.
We have a clear and strategic approach to the use of the Pupil Premium Grant (PPG), integrating it into broader school improvement plans. Monitoring and evaluation are central to our process, and rigorous data analysis ensures that support and strategies are reviewed and refined to maximize progress.
To ensure our approach is effective, we will:
· Identify and provide support from the early years (Early Intervention)
· Ensure disadvantaged pupils are appropriately challenged in their learning
· Provide access to extracurricular activities to broaden experiences and knowledge
· Adopt a whole-school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve





Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Internal assessments indicate that in all year groups attainment among disadvantaged pupils is below that of non-disadvantaged pupils. The following percentages represent pupils working below expected based of Summer 2024-2025 assessments; reading 35% below expected, writing 51% below expected & maths 44% below expected.

	2
	Children with multiple barriers (SEN, EAL, ACEs). 29.1% of our disadvantaged pupils are either on SEN support or have an EHCP, this is higher than the national average of 18.3%. 61% of these pupils are EAL compared to the national average of 23.4%.

	3
	Through observations and conversations with pupils and their families, we find that disadvantaged pupils generally have fewer opportunities to engage in extra-curricular activities. Pupils have limited experience of engaging in physical or creative activities to deepen learning, social and motor skills. Not only are disadvantaged pupils having fewer opportunities, but families are under resourced and at times needing contingency goods (i.e food and white goods).

	4
	The increasing scope and opportunities for learning to occur at home through technology has led to discussions with families and pupils highlighting the need for technological devices for families.

	[bookmark: _Toc443397160]5
	The increase in ELSA referrals and discussions with staff during SEN reviews and observations highlight the increased social and emotional needs of pupils, particularly disadvantaged pupils.

	6
	Unsupported learning habits at home. Children may not have adequate support for homework. The home may lack resources for learning and children may not have reading modelled to them.

	7
	In the academic year 2024-2025, 21.7% of pupil premium pupils were found to be persistently absent, compared to 13.5% nationally and 17.8% persistent absence of non pupil premium children at our school. Persistent absence is defined as 10% or more schooling sessions missed.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improve oral language skills and vocabulary among disadvantaged pupils
	Assessments and observations indicate significantly improved oral language among disadvantaged pupils. This is evident when accompanied  with other sources of evidence, including engagement in lessons, book looks and ongoing formative assessment.
Language screeners (WellComm and Leeds screeners) will show gaps and identify intervention.

	Improved phonics, reading, writing and maths attainment among disadvantaged pupils.
	Termly progress and attainment monitoring shows gap between disadvantaged pupils and their peers has been reduced. There will be a attainment gap of no more than 10%.

Phonics and multiplication checks to also be used as evidence.

	PPG children to have access to extra-curricular activities and clubs to expand the school offer and improve a range of skills including; social, motor and emotional.
	Improve out of school club attendance – aim to have 60% of PPG pupils access clubs when offered termly. Increase the offer of programs and activities available to PPG children.

	To achieve and sustain improved wellbeing for all pupils and their families in our school, particularly our disadvantaged pupils.
	Sustained high levels of wellbeing demonstrated by:
· qualitative data from student voice, student and parent surveys and teacher observations
· a significant increase in participation in enrichment activities, particularly among disadvantaged pupils    
· Increase the schools offer of technological devices for families to use at home for home learning and homework



Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £84,991
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Purchase and roll out of Language Screen by in house Speech & Language Therapist in Reception.
Training for staff to ensure assessments are interpreted and administered correctly.
	Standardised tests can provide reliable insights into the specific strengths and weaknesses of each pupil to help ensure they receive the correct additional support through interventions or teacher instruction:
Standardised tests | Assessing and Monitoring Pupil Progress | Education Endowment Foundation | EEF
	1 & 2 

	Purchase, CPD, Roll out of SALT training for all EYs staff and support staff
We will purchase resources and fund ongoing teacher training and release time. 
	There is a strong evidence base that suggests oral language interventions, including dialogic activities such as high-quality classroom discussion, are inexpensive to implement with high impacts on reading:
Oral language interventions | Toolkit Strand | Education Endowment Foundation | EEF
	1 & 2

	Enhancement of our maths teaching and curriculum planning in line with DfE and EEF guidance.
We will fund teacher release time to embed key elements of guidance in school and to access Maths Hub resources and CPD (including Teaching for Mastery training).
	The DfE non-statutory guidance has been produced in conjunction with the National Centre for Excellence in the Teaching of Mathematics, drawing on evidence-based approaches: 
Maths_guidance_KS_1_and_2.pdf (publishing.service.gov.uk)
The EEF guidance is based on a range of the best available evidence: 
Improving Mathematics in Key Stages 2 and 3
	1 & 2

	Development of foundation subjects curriculum to be progressive and varied.
We will fund subject leader release termly to improve and enhance our offer
	All children including PPG benefit from QFT and a high quality curriculum offer.
	1 & 2

	Improve the quality of social and emotional learning.

Social and emotional learning approaches will be embedded into routine educational practices and supported by professional development and training for staff.
	There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (e.g., improved academic performance, attitudes, behaviour and relationships with peers):
EEF_Social_and_Emotional_Learning.pdf(educationendowmentfoundation.org.uk)
	1,2,3 & 5



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £141,652
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Utilising reading programmme (Reading Plus) to improve reading speed, comprehension and language for Year 4 and targeted Y5 & Y6 PPG children.
	All PPG children benefit from an individually targeted support programme.
One to one tuition | EEF (educationendowmentfoundation.org.uk)


	1 & 2

	Designated TA to work across KS1 and KS2 targeting data driven needs for PPG children Phonics/Reading  
	Phonics approaches have a strong evidence base indicating a positive impact on pupils, particularly from disadvantaged backgrounds. Targeted phonics interventions have been shown to be more effective when delivered as regular sessions over a period up to 12 weeks:
Phonics | Toolkit Strand | Education Endowment Foundation | EEF
	1 & 2

	Additional teacher/HLTA in each KS2 year group to provide additional support
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind, both one-to-one:
One to one tuition | EEF (educationendowmentfoundation.org.uk)
And in small groups:
Small group tuition | Toolkit Strand | Education Endowment Foundation | EEF
	1 & 2

	School staff  to provide a blend of tuition, mentoring and school-led tutoring for pupils. A significant proportion of the pupils who receive tutoring will be disadvantaged, including those who are high attainers.
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind, both one-to-one:
One to one tuition | EEF (educationendowmentfoundation.org.uk)
And in small groups:
Small group tuition | Toolkit Strand | Education Endowment Foundation | EEF
	1,2 & 5 



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £56,661
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Specialist staff to provide additional ELSA and play therapy support
	EEF_Social_and_Emotional_Learning.pdf(educationendowmentfoundation.org.uk)
	1,5,7

	Specialist staff to provide additional support both academic, pastoral and identifying talents. Music tuition, Sporting events.
	EEF – Physical activity
	1,3,5,7

	Contingency for refugees/asylum seekers to purchase necessary equipment eg:swimming kit/uniform etc
	Based on our experiences and we have identified a need to set a small amount of funding aside to respond quickly to needs for this specific group
	3

	Contingency fund for acute issues.

	Based on our experiences and those of similar schools to ours, we have identified a need to set a small amount of funding aside to respond quickly to needs that have not yet been identified.
	3

	Increasing parental engagement to support children’s academic learning, general approaches to encourage parents on how to support children at home, intensive programmes and support from the pupil premium lead and family liaison officer for families in crisis
	 Disadvantaged pupils are less likely to have access to a space to conduct home learning, or to formal and informal learning activities outside of school. This may make it more difficult for some disadvantaged pupils to learn outside of school. This might explain why attainment levels regress during the summer holidays for some disadvantaged pupils. By designing and delivering effective approaches to support parental engagement, schools and teachers may be able to mitigate this risk, supporting parents to assist their children’s learning or their self-regulation, as well as specific skills, such as reading.
EEF – Parental Engagement
	1,3,4,6,7

	Embedding principles of good practice set out in the DfE’s guidance on working together to improve school attendance. To further consolidate embedding principles
	Embedding principles of good practice set out in the DfE’s guidance on working together to improve school attendance. This will involve training and release time for staff to develop and implement new procedures and appointing attendance/support officers to improve attendance. The DfE guidance has been informed by engagement with schools that have significantly reduced levels of absence and persistent absence.
	7

	Attendance Lead working with families to understand context and improve attendance.
Embedding principles of good practice set out in the DfE’s Improving School Attendance advice.

	The DfE guidance has been informed by engagement with schools that have significantly reduced levels of absence and persistent absence.
This approach allows our school to focus on the small number of families that may need support with their children’s attendance, and develop strategies with the family. Research shows that there is a strong correlation between attendance and academic achievement.
	7



Total budgeted cost: £283,305
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Our internal assessments from the previous academic year suggested that the performance of disadvantaged pupils was lower than non-disadvantaged in key areas of the curriculum. Despite closing the gap, the outcomes we aimed to achieve in our previous strategy were therefore not fully realised.  
Our assessment of the reasons for these outcomes points to factors such as increase in social emotional needs of disadvantaged pupils and parent requests for support with learning at home. The impact has been reduced by our commitment to a high-quality curriculum and increasing our targeted provision for these pupils. 
Attendance disadvantaged pupils in the previous academic year also indicate an area of concern, especially when compared to in school attendance of non-pupil premium children and the national average.
Our assessments and observations indicated that pupil behaviour, wellbeing and mental health were significantly impacted last year, with an increasing number of SEND among disadvantaged pupils, whose primary area of need is speech and language. We used pupil premium funding to provide wellbeing support for all pupils, and targeted interventions where required. We are building on that approach with the activities detailed in this plan.











Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Wellcomm
	GL Education

	Reading Plus
	DreamBox Learning

	Times Tables Rock Stars (TTRS)
	Maths Circle Ltd

	Literacy Gold
	Engaging Eyes Limited

	Cogmed
	Neural Assembly




Further information
	Additional activity
Our pupil premium strategy will be supplemented by additional activity that is not being funded by pupil premium or recovery premium. That will include: 
· embedding more effective practice around feedback. EEF evidence demonstrates this has significant benefits for pupils, particularly disadvantaged pupils. 
· utilising a DfE grant to train a senior mental health lead. The training we have selected will focus on the training needs identified through the online tool: to develop our understanding of our pupils’ needs, give pupils a voice in how we address wellbeing, and support more effective collaboration with parents.
Planning, implementation, and evaluation
We triangulated evidence from multiple sources of data including assessments, engagement in class book scrutiny, conversations with parents, students and teachers in order to identify the challenges faced by disadvantaged pupils. We also used the EEF’s families of schools database to view the performance of disadvantaged pupils in schools similar to ours and contacted schools with high-performing disadvantaged pupils to learn from their approach.
We looked at a number of reports, studies and research papers about effective use of pupil premium, the impact of disadvantage on education outcomes and how to address challenges to learning presented by socio-economic disadvantage. 
We used the EEF’s implementation guidance to help us develop our strategy, particularly the ‘explore’ phase to help us diagnose specific pupil needs and work out which activities and approaches are likely to work in our school. We will continue to use it through the implementation of activities. 
We have put a robust evaluation framework in place for the duration of our three-year approach and will adjust our plan over time to secure better outcomes for pupils.



9
