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..’to inspire, to encourage, to learn, to achieve’… (IELA)

INTRODUCTION TO THE SCHOOL DEVELOPMENT PLAN (SDP)

Hounslow Town School is a large 5 FE school and includes a unit for pupils with MLD.  There is a very high proportion of children who have EAL (90%+), high proportion of pupils who have EHC plans (5% and rising) and approximately a fifth of the school are ‘disadvantaged’. There is low stability within the school: 65% compared to 86% Nationally and up to 250+ children can ‘come and go’ during the course of a full academic year (high mobility). The school had an OFSTED inspection in Dec ‘21 and received a ‘Good’ judgement. Recommendations from OFSTED, the Local Authority, Challenge Partners, external reviews and standards are the basis for our school priorities as well as the ongoing financial and SEND challenges.

This SDP represents the whole school priorities that are currently seen by all to be the central focus for our continued drive to bring about further improvement in the quality of provision for our pupils and the levels of attainment they reach.  The overall responsibility for the SDP is with the Governing Body who approves the plan annually, the Headteacher and her senior team.

The number of priorities is kept small because that gives us the best chance of maximum impact on standards from the actions we need to take.  Below these whole school priorities are a number of further action development plans (ADPs) for subjects which are developed by and are the responsibility of middle leaders.

Each teacher also has their own agreed improvement activities that relate to the outcomes of career development meetings (CDM).  These plans focus directly on the progress made by pupils in their own class and a teacher’s own personal, professional development.

All our plans for improvement – the SDP, subject ADPs and teachers’ CDM objectives – are agreed on the basis of a careful self review of pupil outcomes, our understanding of what works well in Hounslow Town and the needs of our pupils and the outcomes of previous improvement strategies. We also need to build in, from time to time, any development issues that are identified as a result of Ofsted inspections, our own monitoring programme or other forms of school review.


THE CURRENT SCHOOL DEVELOPMENT PRIORITIES:			PRIORITY LEADER(S): 
(Priority Leader responsible for adding evidence of implementation of key actions and their impact on meeting the overall objective/success criteria.)  

1. [bookmark: _Hlk172035793]To improve standards with writing						SLT (MW Deputy Headteacher)
2. [bookmark: _Hlk146713302]To develop wider distributed leadership following a restructure		SLT (LK Head)
3. [bookmark: _Hlk172021321]To continue to address projected school deficit 				SLT (LK Head and SF School Business Manager)
4. To continue to adapt SEN provision according to needs	                          SLT, RH SENDCO and HFB Inclusion Lead

(Ongoing priority to address the OFSTED ’22 recommendation to further develop the curriculum so there is an agreed approach to teaching technical vocabulary)

MONITORING EVIDENCE:

AUTUMN TERM 2024: completed in orange 
SPRING TERM 2025: completed in green
SUMMER TERM 2025: completed in pink



PRIORITY No 1: To improve standards with writing
CONTEXT
Our 2024 – 2025 results for writing were: 
· EYFS writing: 71.1% exp / exc (LA 70.4% and National 72.0%)
· Y1 phonics: 81.9% achieving 32+ (LA 80.4% and National 80.0%)
· KS2 writing: 57% exp+ (LA 76.0% and National 72.0%)
· KS2 writing 13% above exp (LA 22.0% and National 20.0%)









PRIORITY LEADER 
SLT (MW Deputy Headteacher)

LINK GOVERNOR
Standards Committee
TIMELINE 
September 2025 – July 2026







	OBJECTIVE
	SUCCESS CRITERIA
	KEY ACTIONS
	DEADLINE
	MONITORING EVIDENCE

	1) To improve standards with writing


	1i)    Establish a shared approach to writing across the school. 

ii)     All teachers are confident in delivering high-quality writing lessons across the school. 

iii)    Consistent progression in writing composition, vocabulary and grammar is evident in all year groups. 

iv)     Pupils demosntrate enjoyment through plenty of opportunities to write for pleasure. 

v)     Writing objectives set for Career Development Meetings and met / exceeded (formula for progress measures appliedacross all year groups)

	1a)  Provide ongoing staff CPD: 2 x PD sessions per half term, focussing on writing pedagodgy, evidence-informed teaching strategies, lesson planning and resourcing. 

b)    Access PiXL courses and surgeries for targeted staff support. 

c)    Establish a Writing Working Party to work alongside the Curriculum Lead, with representatives from EYFS – Y6. 

d)   Hold regular joint planning 
      sessions to ensure progression 
      and consistency. 

e)   Launch the ‘Get Hounslow 
      Writing’ initiative to raise 
      standards and share best 
      practice. 

f)   Embed writing for pleasure 
     opportunities through projects, 
     competitions and cross-curricular
     tasks.

g)  Monitor progress through book 
      looks, learning walks, data 
      reviews and pupil voice. 
 
	Half termly






As available


Sept ‘25





Half termly



Aut ‘25




Ongoing




Ongoing
	· Working Party set up (Autumn 25). Staff from EYFS – Y6. Fortnightly meetings.
· Writing Lead planning alongside targted yeargroups (Sept).
· Writing Framework Update INSET – EYFS – Y6 (Sept 25). 
· Hounslow Town Writing Approach finalised and shared with staff through CPD – Sept 25. 
· Oct / Nov Career Development Meetings held with writing objectives set.
· Eng booklook completed in SLT (23.10.25) and feedback given through staff briefing.
· C8 writing competition on theme of friendship (Oct / Nov).
· BBC 500 Words Writing Competition on the theme of creativity (Nov).
· ‘Back to Basics’ intervention introduced in Y3 (Nov 25). 
· Writing Lead team teaching with Y6 and Y3 (Nov – May 25).



IMPACT / FINAL REVIEW (Priority Leader completes this section once all key actions have been completed and, hopefully, the overall objective has been met.  This section can be used to record next steps eg how we maintain what has been achieved or in some cases where the school needs to move onto next .






























PRIORITY No 2: To develop wider distributed leadership following a restructure
CONTEXT
During 2024 – 2025 the school underwent a restructuring frocess to address a projected deficit. The SLT has reduced, middle leadership has expanded, there has been a reduction of part-time teachers and general TAs, and SMSAs have been replaced with a reduced number of play assistants (to be supported by TAs completing a lunch duty). There have been new appointments in positions of responsibility e.g. SBM, Inclusion lead and Wellbeing lead and a new strucure for leadership within the school. The saving from this restructure has been approx £700K.









TIMELINE 
September 2025 – July 2026
LINK GOVERNORS
Full GB
PRIORITY LEADER 
SLT (LK Head)





	OBJECTIVE
	SUCCESS CRITERIA
	KEY ACTIONS
	DEADLINE
	MONITORING EVIDENCE

	2) To develop wider distributed leadership following a restructure














	2i)    New appointments inducted and clear about roles

2ii)   Staff survey (wk of 17th Nov) to reflect impact of revised leadership structure

2iii)  Target leadership areas covered and effective provision in these areas (esp inclusion and wellbeing)

2iv)  Opportunities for middle leadership supporting staff aspiration to progress
	2a)  Wider school familiar with new 
       postholders and roles

2b)  Specific questions regarding leadership
       included in staff survey

2c)  Weekly SLT mtgs, half termly LOL and 
       subject lead mtgs, termly gov 
       committee / full GB mtgs

2d) Leadership objectives set as part of 
      Career Development Meetings linked to 
      SDP priorirites

2e) Possibility of HT secondment to LA 
      explored (generate income for school)

2f) DISC analysis for new distributed 
      leadership team with self reflection and 
      development opportunities


	Sept ‘25


Nov ‘25


Ongoing



Oct / Nov ‘25



Oct / Nov ‘25


Nov / Dec ‘25


	· New SBM, Inclusion lead and Wellbeing lead appointed for Sept ’25 and inducted at start of year (JDs revised Summer ’25)
· Survey administered Nov ‘25
· Leadership meetings scheduled as part of regular monitoring / updates
· Career Dev meetings held Oct / Nov with relevant leadership objectives set
· LA approach to HT re possible secondment (Oct ’25)
· New DHT and wellbeing lead completion of NPQSL (Nav ’25)
· HT and wellbeing lead mtg with Neil Suggett 11th Nov re DISC analysis (£30 per person) and potential leadership development input



IMPACT / FINAL REVIEW (Priority Leader completes this section once all key actions have been completed and, hopefully, the overall objective has been met.  This section can be used to record next steps eg how we maintain what has been achieved or in some cases where the school needs to move onto next .




[bookmark: _Hlk172021341]PRIORITY No 3: To continue to address the projected school deficit

	CONTEXT
Setting the budget for the next 3 years has identified that there will be a projected deficit bedget. The restructure from 2024 – 2025 has made savings of approximately £700k, however, further steps are necessary to continue to erode the deficit. We have a new SBM in post and have had an SRMA adviser allocated to work with the school (School Resource Management Advisor).







PRIORITY LEADER 
SLT (LK Headteacher and SF School Business Manager)
TIMELINE 
September 2025 – July 2026 
LINK GOVERNORS
Standards committee





	OBJECTIVE
	SUCCESS CRITERIA
	KEY ACTIONS
	DEADLINE
	MONITORING EVIDENCE

	3)	To continue to address the projected school deficit

















	3i)   Y2 and Y3 deficit to reduce or be eradicated to enable balanced budgets to be set

ii))   Percentage of budget allocated for staffing (approx 83%) to reduce to 75 – 80% 

iii)    Benchmarking used effectively to identify areas of potential savings




 
	3a)   Continuous review of staffing expenditure to reduce expenditure to 75 – 80%

3b)   Bids for additional income to be maximised: SEND applications, utilities reviews, reduction of resource expenditure, review of good value strategies

3c)   Ensure maximum pupil count for census: admissions, attendance etc

3d)   Termly govs meetings to monitor financial expenditure

3e)   SMRA visit to be arranged
	Ongoing



Ongoing





Oct ‘25



Termly


Aut term
	· Budget update meeting with LMS held on 1.10.25
· Additional SEN) income secured for start of year (approx £140k)
· EHCP requests and funds coming in from new EHCPs (ongoing)
· School census completed Oct ’25 (1086 on roll)
· Termly gov meetings scheduled (4th Dec, 19th Mar, 9th July)
· SMRA visit scheduled for 10th Nov and 24th Nov)
· SLT involved with benchmarking – check website (Nov ’25)


IMPACT / FINAL REVIEW (Priority Leader completes this section once all key actions have been completed and, hopefully, the overall objective has been met.  This section can be used to record next steps eg how we maintain what has been achieved or in some cases where the school needs to move onto next. 






PRIORITY No 4: To continue to adapt SEN provision according to needs
	CONTEXT
HTPS has a unit for pupils with Moderate Learning Difficulties (Rainbow Unit) and many children with SEND in the mainstream. Currently the unit has 23 children and we have 41 children in total with EHCPs across the school. There are 9 children undergoing statutory as well as many other children awaiting assessment or specialist placements. Rainbow children access their specialist provision during the morning and have integration in mainstream classes in the afternoon. All reception children are screened using the WellComm screener for speech and language difficulties. All children who fail the screener are provided with structured interventions which support the development of language. We currently have additional in the form of dedicated spaces tailored to support the children with High needs; Sunflower (reception), Woodlands (Year 1), Shamrock (Year 2) & Lavender (Rainbow). We have a SALT 4 days per week and an OT 1 day per week to support in the mainstream. 
 










PRIORITY LEADER 
SLT, RH SENDCO and HFB Inclusion Lead
LINK GOVERNORS
Standards committee
TIMELINE 
September 2025 – July 2026 





	OBJECTIVE
	SUCCESS CRITERIA
	KEY ACTIONS
	DEADLINE
	MONITORING EVIDENCE

	4)	To continue to adapt SEN provision according to needs












	3i)   To maximise income for ch with SEND

ii))   To develop the expertise of staff working with children with SEND

iii)    Increase SEND areas for staff to work

iv)   Create additional sensory areas

v)   New Inclusion Lead appointed



 
	3a)   SENDCO and Inclusion lead to submit funding applications

3b)   Inclusion lead to model and monitor provision in dedicated SEND spaces to ensure consistency

3c)   Access ongoing training inclusion bitesize training

3d)   New sensory rooms built and in use

3e)   Access the new Nursery MIP funding 

3f)    Annual Review to focus on the funding required for pupils or alternative provision

3g)  Access a behaviour consultant

3h)   Gather pupil voice, as well as other stakeholders

3i)    Staff training on Neurodiversity and values and expectations (behaviour)
	Ongoing


Aut term




Monthly offer

Sept ‘25


Oct ‘25


Aut term



Aut term

Ongoing


Aut term
	· ** EHCP applications completed Aut 1
· Successful Y1 funding bid at Sept MIP (attended by HT, Inc lead and SEN teacher)
· New Inclusion lead appointed for Sept’25 – support with setting up SEND spaces and responding to suppirt staff manage children experiencing difficulty
· Sept bitesize training session offered
· New sensory rooms build Aug ‘25
· Both Nursery MIP applications successful (Sept ’25)
· 18 annual reviews and 8 requests for additional funding agreed (Aut 1)
· 1 visit of beh consultant (Oct ’25) – new SLA agreed (Oct ’25)
· Pupil voice as part of annual reviews
· Behaviour INSET 5th Nov


IMPACT / FINAL REVIEW (Priority Leader completes this section once all key actions have been completed and, hopefully, the overall objective has been met.  This section can be used to record next steps eg how we maintain what has been achieved or in some cases where the school needs to move onto next. 
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